SELECTED WORK - 2026 PAID SOCIAL, BUILT TO LAST

Platforms change.
Results shouldn’t.

A boutique paid social agency building media systems that outlive any
single platform — for DTC e-commerce, B2B lead generation and
purpose-driven brands.
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01 — THE STUDIO

Small, senior, and built around results.

Southside Social is a boutique paid
social agency. We don’t just run ads on
a platform — we build the system
underneath them.

That means structured testing, creative strategy that earns attention,
full-funnel architecture, and reporting a founder can actually trust. The

kind of work that keeps performing when the platforms, the algorithms
and the costs all shift.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't.

BASED IN
Nis, Serbia

CREDENTIALS
Meta Certified Media Buying Professional - Motion Creative
Strategy Bootcamp

CHANNELS
Meta - Google - Pinterest - TikTok - LinkedIn

WE WORK WITH
DTC e-commerce - B2B lead gen - purpose-driven brands

ACROSS
Europe & the Middle East

THE STUDIO -
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02 — SERVICES

What we do.

01 Paid Social

02 Multi-channel

03 Creative Strateqy
04 Measurement

SOUTHSIDE SOCIAL

Meta-led media buying, built across the full funnel — from prospecting to retargeting to retention.

Google Ads, Pinterest, TikTok and LinkedIn layered in to capture intent and extend reach beyond a
single platform.

Research-led concepts and creative direction that earn attention — never one-off posts.

Dashboards and reporting a founder can actually trust, so every decision follows the evidence.

Platforms change. Results shouldn't. SERVICES -

03



03 — HOW WE WORK

Our method, in four steps.

/01
Audit & strateqy

We start by understanding the
account, the audience and the
numbers — then set a plan
worth following.

SOUTHSIDE SOCIAL

/02

Creative & testing

Research-led creative, tested
hard across audiences,
formats and copy to find what
truly lands.

/03

Scale what works

Double down on the winners;
cut what doesn't earn its

place. Spend follows evidence.

Platforms change. Results shouldn't.

/04

Report & iterate

A clear weekly read and
honest reporting, so the
system keeps improving month
after month.

HOW WE WORK -
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04 — THE TEAM

The people on your account.

Boutique on purpose: a small number of brands at a time, and senior hands on every one — no junior hand-

off, no templated decks.

Nadja Stanojevié
Founder - Paid Social Strategy

Meta Certified Media Buying Professional
- Motion Creative Strategy Bootcamp

SOUTHSIDE SOCIAL

Milo§ Kamenov
Paid Advertising

Campaign management, testing &
optimisation

Platforms change. Results shouldn't.

Ilva Radovanovic¢

Design

Creative & brand design across every
format

THE TEAM -
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05 — SELECTED WORK - 01

OAC Snacks — from 1.72 to 3.2% ROAS, honestly.

THE CHALLENGE

An early-stage account running at 1.72 ROAS — one broad ad set, no retargeting funnel, no
structured testing — and a precise brand voice to protect while scaling.

WHAT WE DID

Rebuilt it as one system across Meta, Google Search and Pinterest: tracking fixed first, a
research-led (TEEP) creative framework with 20+ tested angles, full-funnel architecture
and unified Looker Studio reporting.

THE RESULT

A 3.2x blended ROAS — reported cleaned of pixel mis-attribution — with retargeting
converting at 25%. Handed over fully documented when OAC brought paid media in-
house: a planned, successful exit.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't.

1.72 » 3.2%

blended ROAS in three months — figures cleaned of
pixel mis-attribution

SECTOR DTC food - Ireland
CHANNELS Meta - Google - Pinterest
ENGAGEMENT ~4 months - in-house handover
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05 — SELECTED WORK - 01

OAC — the work, and the read.

Meta Ads 19 May 2026 - 31 May 202 ~
Campaign level

\? Oac Snacks X ‘g Oac Snacks e ‘3 Oac Snacks . X

Some of the best things in our ives got there 200 calories in & bag of crisps. 200 calories in Here's what oac snack subscribers get that you
because a friend handed us something and an 0ac bal. Not the same thing. dont
said ‘just try it e m

One leaves you reaching for Ses s ool s COST & VISIBILITY ACQUISITION CONVERSION

(, 5 Amount spent CPM Impressions Link clicks CPC CTR Purchases  Costper Purchase  Revenue ROAS
539€ 83878 364 0.55€  0.43% 33 3.55
+ N/A No data + N/A +NA No data No data + N/A No data + N/A + N/A
CAMPAIGN PERFORMANCE TRENDS
Campaign name Amountsp. *  CPM cTR Purchases ~ Cost per Purchase  ROAS

—— Amount spent [l Website purchases
Conv_Purchese_Prospecing_CE0_F o BN nee oo

Conv_Purchase_Retargeting_CBO_F. 065% 7 1095€ -

AW_VideoViews_Mar26 147¢€ 007% 0 null )
3 oacsnacks.com o
con-ge; Fitala 0as :‘::;" calories are created | Shop now
sprinkle. That's it 20
© ©:
@y e () Commen P s Dils O Commm P B fy — S o

Left: a selection of top-performing OAC ads — product, lifestyle and recipe angles, built in the brand’s own voice. Right: the Looker Studio dashboard every
decision was read through — one honest source of truth across Meta, Google and Pinterest.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. SELECTED WORK -
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05 — SELECTED WORK - 01

OAC — in the wild.

\3 Oac Snacks e X

\ﬁ Oac Snacks e X

Sure, it's important to get your protein in across
the day - we all know it, we all try to do it, until
life hits. What if your snack actually ..See more

D Some people show up empty-handed. Don't be
QOACSNACKS COLLAGEN CRUMB those people.
T NOT ONLY TASTES DELICIOUS. T | .See more

ADDS PROTEIN TO MY BREAKFAST
OR ANY SNACK ==

who brings
J the snacks.

.eﬁﬁ i al

oacsnacks.com
You planned to eat healthy. Shop now
But life got busy.

oacsnacks.com
What do oac subscribers Shop now
know that you don't?

[r:, Like D Comment d} Share

As customers actually met the brand in feed — the on-the-go lifestyle angle, the Collagen Crumb UGC creator angle, and the subscription push. Straight from the
platform, not a mockup.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. SELECTED WORK



IN THEIR WORDS

“A safe pair of hands.”

66

Southside Social took our paid ads from something we were nervous about to a real growth driver
for our DTC business. None of us had strong Meta ads experience, and they got Facebook and
Instagram performing while helping us expand into new channels. It was always great working
with them, clear communication, smart strateqy, and a team that genuinely cared about our
results.”

— OAC SNACKS - DTC FOOD, IRELAND

"You never made us feel out of our depth, even though we came in “More DTC sales was the headline, but we also saw a lift in traffic and
knowing very little about paid ads.” overall brand awareness across our socials.”

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. IN THEIR WORDS



05 — SELECTED WORK - 02

- Nola by Gala — a held 5x+ ROAS in the UAE.

THE CHALLENGE

A blank Meta account in the crowded, claim-heavy UAE hair-care market — needing
growth that held, not a spike that fades.

WHAT WE DID

Made creative the engine: structured testing across audiences, creative and copy, video-
first and ingredient-led, with weekly reporting the brand could finally trust.

THE RESULT

A ROAS held above 3x across a full two-year partnership — moving between 3x and 6x
with the seasons, and holding even after we fixed the pixel and tightened attribution in
early 2025.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't.

9%+

ROAS held over a two-year partnership — 4.5x on
retargeting, on Meta's own reported figures

SECTOR DTC hair care - UAE
CHANNEL Meta
ENGAGEMENT 2 years (concluded)
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05 — SELECTED WORK - 02

Nola — the work.

Nola by Gala M
Nola by Gala e X Nola by Gala X M X
Nothing hel; hai lik ture - and Black Friday is your perfect moment! Use
spovelt ¥ ©  This Black Friday. use code B30 at code BF30 &t checkout to take 30% off
resuits prove it. ¥ checkout 10 enjoy 30% OFF on selected Nola by N . ;

Thousands have seen real change . See more

Gala procucts’ Don't miss out! 39 selected products at Nola by Gala. ._see more

g‘ -

d
v : ’
. 5 Nola By Gala Others
This is after completng 1 momh LT L oy
recuced hairfall © o b O sttt
Zaro dandruff @ttt @ P v v o
- reduced oily scalp P —— S———
- Little 10 no split ends .:-:-—- @ ot e
. Slight thickness can be noticed 0 —— Pyre—
—
nolabygala.com nolabygala.com
Use CODE BF30 for 30% Shop now Use CODE BF30 for 30% Shop now
Discount! Discount! B
nolabrygala com
Nature's Power for Hair Shop now
Revival \ Lke ( - Shas
D L& (J Comment 7> S oY ke ) Comment £ Share

A selection of the ads we proposed and built — an ingredient-led product angle, real customer results, and a direct comparison angle. The top-performing ad
reached a 7.1x ROAS.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. SELECTED WORK - 09



05 — SELECTED WORK - 02

Nola — in the wild.

.
.
ponsored Sponsored - & .

Nola by Gala X ¢ Nola by Gala X 5 Nola by Gala X

Discover real hair transformations with Nola by Discover real hair transformations with Nola by

Ever wonder why tap water is not safe to drink?
Gala. e, Did you know that chemicals that are being
e used to clean water tanks inyour  __See more

Amazing!!! &

| reduced my hair fall to half in

less than one month of

consistently using the serum
Edited G-43PM

[*1
| apply it, put a shower cap on,

wrap my head in 2. e to keep it
warm and keep |
overnight £:44 PM

I'mshocked _ . . Today

Thank you so much for this!!! SO
£:44 PM DD - ian

Not to mention how fast it grows

Y Start your journey today > .
d -
¢
| am so so happy that its helpin~ _ s 0 o %o

nolabygala.com as vou Know I|VIng
Start your journey today 4  Shop now
Natural hair care products nolabygala.com

Find out why it works! Shop now

oY Uike () comment 2> Share g Lke (O Comment £> Share Hair care solutions

Straight from the feed — customer WhatsApp conversations, real transformation stories, and the ingredient-education angle, exactly as UAE audiences saw them.

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. SELECTED WORK



05 — SELECTED WORK - 03

HektarMeteo — ready-to-buy growers at
o =ar  £351.50 each.

THE CHALLENGE

Growers ready to buy a €300-900 monitoring device — a considered purchase, a niche €3l| 5 0
o

regional audience, and a lean budget where every euro had to earn its place.

per grower ready to talk to sales about a €300-900
device — on roughly €880 of total spend

WHAT WE DID

A two-track lead-gen build — a free eBook plus a direct enquiry campaign — with creative,
targeting and landing pages all designed by us, tested across every format.

THE RESULT
28 growers ready to talk to sales at €31.50 each, 447 eBook leads at €1.97, and a 1.64% SECTOR B2B agri-tech - Serbia
click-through in a narrow audience — so much demand the campaigns were paused by
choice while the team caught up.

CHANNEL Meta - lead gen

STATUS Paused by choice — pipeline full

SOUTHSIDE SOCIAL Platforms change. Results shouldn't. SELECTED WORK - 10



05 — SELECTED WORK

03

HektarMeteo — the

hektarmeteo
g Ad

@D HEKTAR

Meteo stanice:
Nizi troskovi zastite
i prihrane

Smanjen rizik stete
= od mraza

Sign up >
oQe v W
hektarmeteo [, Pravovremeni tretmani u skladu sa
\Temenom, ne sa pretpostavkama ... more

work.

‘ Hektar Meteo eee X

HEXTAR

Ne mozete da utiéete na sve faktore od kojih
zavisi uspesna sezona - ali na zastitu od mraza
mozZete. —See more

@ HEKTAR

Predvidite .
pojavu mraza

i zastitite se
navreme. ’
» Precizno predvidite m];vu mraza 4 -
« Krenite sa zastitom u kijuénom tronut.k,u 4

+ Izbegnite gubitke i Stetu

ZAKAZITE BESPLATNE KONSULTACUE

werm hekiarmateo com

hektarmeteo.com
Zakazite svoje besplatne Sign up
konsultacije!

Hektar Meteo e X

wextar  Ad
@ Besplatan vodié za pametnije odluke u

poljoprivredi
..See more

Ter
Vremenski uslovi

i poljoprivreda: ]
nauci kako da .
KoristiS vreme u ok0 0%
svoju korist v
hioroSl
é Oxad

rizike.
Prowze
Zastiti useve,... Sign up Zastiti

The system was ours end to end — creative, targeting and landing pages. Product ads for the weather stations, frost-protection angles timed to the season, and
the free eBook that built the audience — all in the growers' own language.

SOUTHSIDE SOCIAL

Platforms change. Results shouldn't.
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06 — WE'VE WORKED WITH

Selected clients.

A mix of e-commerce, B2B lead generation and purpose-driven brands — across Serbia, Ireland, the UAE

and beyond.

OAC Snacks

!. COMPETITIONS

Sult Competitions

SOUTHSIDE SOCIAL

\NOLA

Nola by Gala

sheat

Clean Sheet

Platforms change. Results shouldn't.

@D HEKTAR

HektarMeteo

Seven Sisters

CLIENTS -
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Let’s build something
that lasts.

If you're a brand that wants paid social done with care, strategy and a system that
holds — we'd love to hear from you. It starts with a free 30-minute call.

S O U T H S | D E nadja@southside-social.com

southside-social.com

SOC'AL @ NiS, Serbia



